San Luis & Delta-Mendota Water Authority

Proposed Project List

[FY 2026 PROJECTS

Type EXTRAORDINARY O&M PROJECTS

Project # Facility Project Title

E2009004 JPP UPS Battery Replacement

C1997002 DMC 0O&M Road Maintenance Program - Phase 3 of 10

C1994005 ONP Warehouse Building (Design & Construction)

Type RESERVE FUNDING PROJECTS

Project # Facility Project Title

S2024001 ALL SCADA Replacement & Modernization Program (Reserve Fund)
V1999001 ALL Heavy Equipment Replacement Program (Reserve Fund)
V1999002 ALL Vehicle Replacement (Reserve Fund)

C2011001 ALL Facility Infrastructure Replacement/Rehabilitation Program
E2000004 ALL Replace Computer/Network Communication Equip (Reserve Fund)
C2023005 ALL EO&M Program Management

Type SPECIAL FUNDED PROJECTS

Project # Facility Project Title

E2009005 JPP Excitation System & Control Modernization Phase 3

M2022001 ONP Pump Bowl & Governor Replacement

E2004002 ONP Rotor & Stator Rewind Design (All Units)

C2015003 DMC Subsidence Correction Project

C2025001 DMC Floating Solar Project - 5 Year Pilot Study
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Page 1 of 1



TFO Domestic Water Treatment Plant Replacement
TFO/LBFO/DCI Arc Flash Hazard Analysis

TSY Switchgear Building UZ11A

DMC Turnout Flowmeter Upgrade Program - Phase 3
OPP UPS Battery Charging System Replacement
OPP Station Service Backup Battery System Replacement
OPP Cooling Water System Rehabilitation
JPP Unit Valve Replacement
TFO Parking Lot Seal Coat & Striping
DMC Bridge Abutment Repair at MP92.73
JPP Excitation System & Control Modernization
JPP Concrete Slab by Trashrake Dumpster
TAO Kitchen Remodel
OPP Sand Filter System Rehabilitation
OPP Main Transformers Rehabilitation/ Replacement
DMC Subsidence Correction Project
JPP Sand Filter System Rehabilitation

OPP Upgrades - Governor Rehabilitation
OPP Upgrades - Pump Bowl Fabrication
JPP Plant Flowmetering System Rehabilitation
JPP Rehabilitate Coatings/Pump Casings & Bifurcation
OPP Current Transformer (CT) Upgrade (Units 1 & 4)
JPP Wear Ring Purchase
DCI HVAC System Rehabilitation/Replacement

JPP Machine Shop Crane Rehabilitation
DMC Underdrain Sedimentation Removal Project
JPP Trashrake Controls Modernization
JPP Siphon Breaker Communication Upgrades
Electric Vehicle Charging Stations - Phase 1

O&M Road Repair (Full Depth Rehab)

OPP Upgrades - Unit Rehabilitation

OPP Upgrades - Unit Rewind

DCI Motor Protection Relay Replacement
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